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Services and Tools for improving 
Human Resources Performance
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PTS offers a range of services and web-based tools t hat support 
all the main HR processes

Career Development
Consulting for identifying career path and coaching

Professional Development 
� Consulting for mapping competencies, needs analysis, 

performance management 
� Training at all professional levels 
� Development Centers

Talent Management
� Consulting and training of high potentials 
� Assessment  Centers

Team Development 
Consulting, coaching and training on all aspects of Teams

Recruitment
Support and training provided for selecting candidates and 
guiding selection interview 

Web-based ToolsServices
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Benefits of PTS web tools

� All web tools have been developed based on theories and empirical 
research and are used and tested internationally

� The entire evaluation process is automated

� All web tools are multi-lingual

� Tool set-up is not charged (priced per person)
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� Facet5 is a tool that analyzes 5 personality factors and 13 sub-factors 
in order to understand: 

� behaviors

� motivation

� attitudes
� aspirations of individuals

� Facet5 was designed in response to requests from many organizations 
for an instrument, which combined modern design, construction and 
appearance, ease and flexibility of use, reasonable cost and integration 
with human resource management systems

� Facet5 is a web-based questionnaire, composed by 106 questions. 
Most people complete Facet5 in around 15-20 minutes

is aimed at all organizational levels
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analyzes the following personality factors
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can support Human Resources Management

� Recruitment
� gives a method for defining the ideal role profile and for deciding which candidates 

have a close fit 
� provides a support for interviewing 
� Report Facet5 : “Searchlight Review of Competence” session identifies candidate’

strengths and key areas for discussion at interview

� Team Development
� gives a powerful visual image of a team's work style, the synergies and how they go 

about resolving differences
� shows the effect of bringing a new person into an established team

� Professional Development
� Report Facet5 helps to understand which areas can be improved through coaching, 

training, etc. 

� Talent Management
� Report Facet5: “Leading Edge” session provides guidelines for motivating and 

managing high potentials

� Career Development
� Report Facet5: “Work Preferences” session shows which role elements can 

motivate or demotivate the individual 
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Benefits of

� Facet5 is a comprehensive tool and is based on the Big Five Model 

� The questionnaire is available in Italian, English, French, German, 
Hungarian, Danish, Dutch, Spanish, Portuguese, Turkish, Bulgarian, 
Czech, Slovak, Greek, Lithuanian, Japanese, Chinese, Norwegian, 
Swedish, Russian, Serbian, Romanian, etc. 
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� Facet5 Audition is an automated tool for recruitment/selection that:

a) gives a method for defining the ideal profile of the role you search for

b) allow you to filter potential candidates comparing them with the ideal 
profile, identifying those that have a close fit

c) provides a support for interviewing
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Phase 1: Role analysis and ideal profile definition
� Organization identifies ideal characteristics of the role through a brief web 

questionnaire (these characteristics are linked both to the job and to the work 
environment/organizational climate) 

� This role analysis allows an ideal profile to be created, matching information from 
different sources (e.g. supervisor, colleagues, incumbent, other experts)

� If the organization doesn’t want to do a role analysis, it is possible to use standard 
profiles based on our international research

Phase 2: Administration of Facet5 Audition questionnaire to candidates
� Potential candidates compile the Facet5 Audition online questionnaire. Most people 

complete it in around 10-15 minutes

Phase 3: Comparison between candidates’ profile and ideal profile
� Recruiters can access their Audition account and view the list of candidates

rank-ordered showing closeness of fit against the ideal profile
� Recruiters can select those candidates they are interested in interviewing and can 

download individual Facet Audition reports 
� In addition, it is possible to compare potential candidates against other previously 

defined roles within the organization (candidates who have a poor fit for one role 
may have a close fit for another)

How it works
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The report shows both similarities and differences (g aps) of the
candidate profile against the ideal profile
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The report provides a set of suggested behavioral and situational 
questions to guide an interview with a specific cand idate 
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� Easy to use both for HR professionals and candidate s 

� It doesn’t require client-side IT infrastructure su pport nor software

� Product upgrades are accomplished seamlessly withou t additional costs

� Multi-lingual (questionnaire is available in 25 lan guages including Italian, 
English, French, Spanish, Russian, Chinese, Greek, while report is available 
in Italian, English and French)

� Objective and systematic candidates’ evaluation acco rding to requirements 
defined by the organization

� Assess Emotionality – an attribute not measured by o ther surveys such as 
MBTI or DISC-based tools. Emotionality data is very  important in assessing 
individual fit within a culture and predicting beha vior in stressful situations

� The sophisticated design of the questionnaire inclu des specific measures to 
make it very difficult for candidates to manipulate  results and reduces the 
chance of inaccurate profiles

� Results can be used not only for recruitment, but a lso for other purposes 
after the candidate engagement (e.g. professional d evelopment, team 
building, etc.)

Benefits of
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� Front-end ROI : By automatically screening applications against a valid, 
consistent, objective standard linked to organizational success factors, 
Audition can reduce the volume of applications to those that are most 
likely to succeed within the organization. This can reduce the number of 
HR staff dedicated to initial applicant screening

� Back-end ROI : By identifying those candidates most likely to succeed 
within the organizational culture, Facet5 Audition improves the quality of 
hiring and reduces long-term attrition rates and associated expenses. 
Reduced attrition and superior employee fit/motivation also reduces 
training costs, benefits costs, etc.

Return on Investment
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� Facet5 TeamScape is an automated tool for facilitate team creation and 
management that:

a) analyzes how each member contributes to teamwork and 
underlines existing synergies

b) identifies potential conflicts and strategies that members adopt to 
manage them and reach an agreement

c) shows the effect of bringing a new person into an established team
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How it works

� When an individual compiles a Facet5 questionnaire, Facet5 
TeamScape report is automatically generated (in addition to Facet5 
report). This allows analysis of the individual’s natural style within a 
generic team

� If more people fill out the questionnaire, it is possible to put them into a 
project in the Facet5 account in order to have an individual TeamScape
report referring to that particular team

� To evaluate the introduction of a new team member in an established 
team, just add his/her profile to the project
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The report shows Facet5 profiles of team members
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How each member contributes to teamwork
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The natural styles of each member in approaching work
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How potential conflicts are managed
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Rules and process application within the team
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The tendency to keep cool when things become disput ed or to 
get deeply involved and concerned with the result
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Benefits of

� Integrated in Facet5 (without additional costs)

� Easy to use and interpret through a detailed participant’s guide 

� An effective support for teambuilding activities

� It doesn’t require client-side IT infrastructure support nor software
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� PeopleIndex measures 17 critical competencies, helping individuals to 
recognize, understand and manage their emotions and behavior 
effectively

� PeopleIndex is ideal for use in executive coaching, senior 
management/ executive development programs, supervisory and 
management training and developmental programs for employees at all 
levels of the organization

� PeopleIndex is a web-based questionnaire, composed by 74 questions. 
Most people complete PeopleIndex in around 15-20 minutes

is a comprehensive self-assessment tool 

designed to measure a view of Emotional Intelligenc e
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Benefits of

� PeopleIndex was developed by Kenneth Nowack based on his 
empirical research and the Intelligence Emotive model of Goleman.         
Dr. Nowack is a licensed psychologist  with more than 20 years of 
experience in the human resources area and is a member in 
Goleman’s Consortium for Research on Emotional Intelligence in 
Organizations

� The questionnaire is available in Italian, English, German, Hungarian, 
Danish, Spanish, Turkish
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14

20

7

22

17

Competences

70
� Project/Task Management
� Interpersonal
� Communication

� Non-supervisory
� Non-management

� Senior managers
� Middle managers
� Supervisors

� Senior managers
� Middle managers

� Teams

� Senior executives
� Senior managers

� All levels

Target

� Leadership/Performance 
Management

� Interpersonal
� Communication
� Problem Solving

� Planning
� Problem Solving
� Controlling
� Self-management
� Managing relationships
� Leading
� Communicating

� Performance leadership
� Change leadership
� Interpersonal leadership
� Personal leadership

� Self-management
� Relationship Management
� Communication

Areas

100

35

31

68

74

ItemTool

offers a complete range of 360°feedback tools
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� LeaderView360 assesses 35 critical leadership behaviors in seven core 
competencies required for effective leadership in today's organizations:

� Planning

� Problem solving

� Controlling
� Self-management

� Managing relationships

� Leading

� Communicating

� LeaderView360 is aimed at middle to senior managers and can help to 
focus on enhancing overall leadership effectiveness.

� LeaderView360 is a web-based questionnaire, composed by 35 
questions. Most people complete LeaderView360 in around 10-15 
minutes.

is aimed at middle to senior managers and 
focus on enhancing leadership effectiveness
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� ManagerView360 assesses 20 critical managerial competencies 
required for effective leadership and managerial effectiveness in four 
areas based on extensive job analyses of managerial positions in
diverse industries:

� Leadership/Performance Management
� Interpersonal
� Communication
� Problem solving

� ManagerView360 is more comprehensive than LeaderView360 and is a
tool for rigorous, in depth reporting of strengths and developmental 
needs

� ManagerView360 is a web-based questionnaire, composed by 100 
questions. Most people complete ManagerView360 in around 20-25 
minutes. 

is aimed at supervisory, middle and senior 
mangers who want a comprehensive development tool
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Benefits of

� Results of the assessment can be used for multiple purposes (e.g. training 
needs analysis, measurement of training impact, individual development 
plans, etc.)

� All tools are customizable (e.g. logo, colors, layout, report options)
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Some organization that have chosen
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� Development Program on Emotional Intelligence: 
� administration of Emotional IntelligenceView360 questionnaires
� individual coaching   
� workshops to address competency gap 

� Project phases:
� two days pilot project aimed at eBay UK managers, then extended to 

top leaders  
� results from Emotional IntelligenceView360 assessment showed 

distinct strength areas and improvement areas: this facilitated the 
definition of ad hoc training and coaching 

� workshops with a mixture of practical and experiential exercises
helped each leader to commit to drive one selected competency 
across the entire team

� the success in the UK encouraged eBay to expand the program 
across further European offices  
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� Coca Cola decided to introduce 360°evaluation for a ll the countries the 
company operates: Italy, Switzerland, Austria, Bulgaria, Cyprus, Greece, 
Czech Republic & Slovakia, Romania, Russia, the Baltics, Ireland

� Tools had been chosen according consistency with the competency 
framework of the company

� The project involved about 100 employees and had been implemented 
using two tools:

� ManagerView360 for managers and team leaders 
� ExecutiveView360 only for very high level positions such as the 

Country Head

� Assessment reports and feedback sessions had been useful to define 
individual development plan for each participant  
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� The development program had been targeted for Area Manager and 
was implemented in different phases:

� two days assessment center (role play, work sample exercises, 
discussions)

� administration of LeaderView360 questionnaire
� two hours individual coaching to debrief the results and consider 

areas of improvement

� design, development and delivery of ad hoc workshops to address 
the competency gap
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� An Agency of the United Nations decided to introduce 360°
competency evaluation for development purposes (training and/or 
coaching) and to integrate information from performance management 
system

� They choose a customized ManagerView360 in order cross reference
the Agency’ values (CustomView360) and include specific 
competencies of interest

� The pilot project involved: 
� President and top management (5)
� Middle management (22) 

� The pilot received positive feedback from all involved, so the Agency 
decided to extend the 360°evaluation to the entire organization on an 
annual basis

Agency of United Nations


