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About us

* Performance Technology Solutions (PTS) is
an organisational, consulting and training company

* Our name comes from the Human Performance Technology,
a systematic approach for improving organisational
performance

* Our team is formed by consultants, trainers and coaches
coordinated by Diane Fryman, CEO of the company
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AIM

"GROUP

# 17 INTERNATIONAL

7z UniCredit Allianz @)

= 1eonAroo  Balllla \\’1\@%

Ao

FEDERAZIONE NAZIONALE _L
IMPRESE ELETTROTECNICHE o
FEDERAZIONE

ED ELETTRONICHE
CONFINDUSTRIA ch
DAL 184S IL VALORE DELL'INNOVAZIONE J”I

EXPRESS

“IDENTALICA

Performance Technology Solutions Srl © — All Rights Reserved 3



http://www.google.it/url?sa=i&source=images&cd=&cad=rja&docid=FzGuiUmjgnJzaM&tbnid=Mej8IZaAqBLyWM:&ved=0CAgQjRwwAA&url=http://marketing30.comunicablog.it/2012/07/bancomatto-di-unicredit/&ei=RWUsUePAK4fV4QSl9YCYAQ&psig=AFQjCNHEQpH_FFaTzqjZSarGBWIMH-BVwA&ust=1361950405754476
http://www.google.it/url?sa=i&source=images&cd=&cad=rja&docid=QY_v5FFM_SgDDM&tbnid=Z3eNCdRVDiwxBM:&ved=0CAgQjRwwAA&url=http://www.logostage.com/logo/allianz/&ei=vmQsUdKiJYj_4QTv2oDgDA&psig=AFQjCNHdCuDwte3q35cSt7SMuUPp0YqYPA&ust=1361950270666859

° PTS
Distinctive factors

A holistic approach International methodologies

We identify causes and resolve All our consultancy and training services
performance problems by looking at the are based on internationally proven
organisation as a system. methodologies.

Development Tools ROI of interventions

We offer integrated solutions (consultancy, We monitor all our interventions in

training, coaching and tools) based on order to demonstrate the objective

specific client needs. results achieved in both qualitative
and quantitative terms.
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Our international partnership

M ATD - Association for
Talent Development

Association for

Talent Development For over 10 years PTS is
“Delegation Leader” for Italy (and
from 2017 also for Switzerland) at
the annual event of ATD

Facetb Global

Facet 3

PTS is the Italian distributor and
certifier for the use of Facetb
tools
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OFACTOR®

<o PTS

Envisia Learning

PTS is the distributor for Italy of 360°
assessment tools created by Envisia
Learning, founded by the psychologist
Kenneth Nowack, member of Daniel
Goleman's Consortium for Research on
Emotional Intelligence in Organisations

Ofactor

PTS is the Italian distributor of Ofactor's
tools, founded by the neuroscientist
Paul J. Zak and the psychologist
Kenneth Nowack



<o PTS
Our Methodologies

* Human Performance Technology
* Instructional Systems Design

* Neuroscience and Positive Psychology
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o PTS
Our Offer

Training Coaching

Tools Consulting
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Our Training Approach

* Needs analysis and ad hoc design
* Delivery in person, on-line or hybrid
* Multilingual trainers

* Interactive training methods (e.g. case studies, role-play,
video simulations, etc.)

* Individual action planning to apply learnings to the workplace

* Monitoring of the results achieved
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Our Training Curriculum

* Leadership and Management: for all organisational
levels

* HR: for Human Resources responsibles and specialists
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Our Coaching Approach

* In-person and/or remote sessions
* International Coach Federation (ICF) approach
* Certified and multilingual Coaches

* Monitoring of the results achieved
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Our Coaching Offer

* Individual Coaching

* Team Codching
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* Being part of international Facetb Global and Envisia Learning
networks, we are the distributor for Italy of a large range of online
multilingual tools internationally validated that allow to:

v"make the organizational needs analysis more effective and
efficient

v’ support the HR processes in a systematic way

v"maximise the impact of our consulting, training and coaching
services
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Tools - Facet 3 - Description
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* Administration: self-evaluation

* Type of analysis: individual characteristics (behaviours,
motivational factors, attitudes) contextualised in the workplace
(Big Five model)

* Number of questions: 106
* Time: 15-20 minutes

* Reporting: various report types for different applications
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Tools - Facet 3 - Benefits Profile
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* Increase self-awareness of individual strengths and
development areas relative to the role

* Facilitate the identification of improvement objectives and
guide the creation of a professional development plan

* |dentify motivating factors and career path in line with the
unique characteristics of the individual

* Help to understand the impact of a change of role or cultural
context
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Tools - Facet

Applications:
* Development
* Codaching
* Career Path
* Talent Management

tents:
* Factors and sub-factors
analysis
* Overall Profile
* Guidelines for the supervisor
* Work Preferences

Facetb)
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Personal Profile
Daniele Bianchi
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Facetb I

Tools - Facet 3 - Benefits SpotlLio

* Analyses areas of strength, risk, frustrations and challenges
related to the individual style, in particular:

v Making decisions and setting goals
v Involving and consulting others

v Focusing on people and tasks

v Managing work and commitments
v Managing stress and identify risks

* Facilitates the creation of a professional development plan
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Tools - Facet § - Report S

Applications:

Performance Technology Solutions Srl © — All Rights Reserved

Development
Coaching

Career Path

Talent Management

tents:
Strengths
Risks
Frustrations
Challenges
Development Plan
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Facet>S o PTS
Tools - Facet 3 - Benefits Auditi

D...-
Auditio® <O
e AU
g caP
- " rrce®
; w;_\zss\l'\‘e%o

* Make the selection process more systematic and efficient
through an objective method to define the desired
characteristics of the role and to compare potential candidates

* Facilitate selection interviews process through targeted
questions for each candidate

* Make the selection process more effective by identifying the
candidates more aligned with the role and company culture

Performance Technology Solutions Srl © — All Rights Reserved 18



Facetb

Tools - Facet 39 - Report Auditi

Confdenziale

Profilo ideale

Applications
* Recruitment

Livello di similarita alto

Livello di similarita basso

Hame Similarity Role Element (see legend below)
1 2 3 4 5 6 T 8 9 10 11 12 13 @
Templata 44 48 38 55 55 55 73 72 55 71 67 55 55
1LIBERALI, Matteo B4 B B3 48 25 4 55 54 B4 49 44 37 4 32
Livelio i similarts- 41.5 (20% match)
1FERRARI, Maria 538 78 55 6 46 22 6 77 77 77 75 TF5 19 36 )

Grafico di convergenza

1RO38l, Paolo 496 81 56 72 69 G4 66 62 48 55 28 4 73 42

1BIAMCHI, Daniele 415 77 17 4 16 19 39 33 22 36 71 71 68 76 FlEsSIDlR (Cetermescns)

ASSEMIVO (Cartronts
Democratico indpendenze

IN2ress0 (viaen)

Contents:
* Candidates ranking based on the “ideal’
profile for the role
* Areas in which each candidate is aligned with

Socievole |Soasvoesia)

Oriemato Jle parson2

(ARrumemc )

Servizievole (supso)

Pt mmscore lentarde. Cercw ewarrgd in cul he Simcatrels
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s de el - cwce el o

Quando fichento & dacpieso & segus § rocswss, e per §
rendc & fonitde Verfics e s costercs
Rewpormetiie racetto ol fropr compl. Nom impone stesded
sPdemients - # provic sd cuers festin

quet wiem & rgherrentc vade

serts. Tendarzu #2 etanerw & OO b cul nesce bane

Accats muov ¢ 2fferent epotood

Confidenziale

Sales Intervista

Orientato alle persone (Altruismo)

Amiints dum, pragmatico & orintato 3l buiness,
In cus o 51 focakzzs sugl spasti pratid. Cl sl =
‘3sDetta che |e persons bading a s& stesse & Bang
I grado di Negoziare con farmezza per
¥ i

P 3
e sitaments compettvn.

| candidati ideali sono onientati alle persone e altruisti. Non dimenticano mai l'impatto sulle
persone coinvolte.

Ambiente amichevole € Induigante In cul o 51

Vs 3speta che e Parsona aSSUMAns Ln purto d visa
A generie & consloerng Nmpatio dele dectslon st
cobeghi & sugl sl Interessat.

Responso di
Audition: Orientato
al compito in misura
maggiore rispetto al
candidato ideale - ci
sono esempi in cui
ha pensato agli altri?

Parlami di una situaziene in cui
hai identificato una buona
opportunita di business. Qual
era la situazione? Che cosa hai
fatto? Qual & stato 1 risultate?

‘Come ti comporti nel trovare
buone opportunits di business

Domande Comportamentali

Mi puoi d npio in cuiil i una situazione in
tuo intervento ha tutelato gli cui hai dovuto prendere una
interessi commerciali dura decisions ned confronti di

dellorganizzazione? un membro ded gruppo. Qual ers

|a situazione? Che cosa hai

fatto? Qual & state # rsultato?
Domande Situazionali
Sei parti brave nel e bilanci benefic a breve &
ribaltare |a situazione a tuo alungo di un affare?
favore?

Valutazione de!

Iintervistatore

1 2 3 4 5

Tutela i prop interessi
Si focalizza sui profitti immediat
Epocentrico & opportunista

Mette gli altr al prime posto
Cerca sempre di aiutare gi altri
Eccessivamenie altuista

Commento

the “ideal” characteristics

* Direction and entity of each gap against the
“ideal” profile

* Guide for the selection interview specific for
each candidate (behavioral and situational
guestions)

Performance Technology Solutions Srl © — All Rights Reserved

ConNdenziale

Sales Intervista

Aessibile (Determinazione)

| candidati ideali sono piu flessibil. Ascoltano

di

Sa ¥ puntagyc & Seas e pacuone o Foewns o
aTturte r 5 30vcno ewe proe a1 5T
~
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Facet)

TeamsScape

Tools - Facet 3 - Benefits

* Analyse team dynamics
v contribution provided by each member

v existing synergies
v potential conflicts

* Help to understand the impact of the introduction of a new
member into an established team or to identify the qualities
that could be useful to introduce into that team

Performance Technology Solutions Srl © — All Rights Reserved
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Tools - Facet

- Reports

Facet)

Teamocape

Applications:
* Team Building & Management
* Team Coaching
* Team Performance

Confidenziale

Profili Facet5 dei Membri del Gruppo

Nome
Sencht Dwvele
Abtrevssione Oeriele

Forrw! Mer
Abbrwessions Mers

Mo Fwoo
Abtrevmsione Peckc

Fforza Energla Afetto Controtio Emoavith Famigla
s T ) e i
an Avescies  iw
: I e 3 Te
R ]
i e
12 e

Conngenziale
Il tuo contributo al Ciclo di Lavoro

1l fa0 prosti Facets INTUSNZS In quall aree 1§ IMpagri Magglomments. Questo grasco WLz | punteggl o Facets par
disagnare 4 riguadr, ognuno del gual Eppresenta una fase del igo dl [avorn. L'area del iquad Indica 1 fass gel
dicio In cul dal un contiibuin maggiore ovver I fuD 3HEMDzo prefsnin. P grands & I iquadm, maggiore sar I
fun Inervent st quelia paricolare fase. P piooolo & I iguadra, minore sar 1| uo contributn. Ricorda che le
etichette su questo s ritenscono alle fasl del cicko d lavom. La comiinazione del iguadd dipende ol usl
puri=gyl Facets. Par esamplo =2 || fattore Forza @ aito es. =7), allora & pl probale che tu prenda declsionl
rapide: roveral diiclle fratienend. Se Imvecs & bass0 (86 -4, lors & pil probabile che fu preferisca un modo d
lavorare pill Magsive: aspatteral ol avers tute k= Informazion] prima d agire. |l o grafico & mosiatn sotn.

Decisione (Forza)
(4.5)

Implemeniazsione (Energa) Valrazone {Contolle)
12.4) ; (7.1

Cenarazions delle Ides (ANtn)
{20

Contents:
* Facetb profiles of team members
* Contribution of each team member
* Comparison of team members working
styles
* Conflict management styles
* Respect of the rules within the team
* Team balance in facing problems
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Confidenziale

Raggiungimento di un accordo e risoluzione dei conflitti

Orientamento

Questo gratce Mostia 13 113 bandenza d orientamenTio Nl gastione oel confiit. S basa sul ol puriegyl Facets
reiatvi al fattor Forza e Affetio,
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1 2 3 4 5 & 7 8 % 10
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Previsione del
Comportame ntos

Sompelizeas Callabornzione

Comprenesss

Abtandnss Aceanndas

Confidenzials
Tattica preferita
CHESID QratcD MOSIE |3 1S ENdenza natrale 8 I3 conmanta con § Moo I cul & pErsons fl DEmsepssnd.

Non segue le Tattica Consapevole
regole delle regole
|Akm Energie + Benoec: Ado Conrolie +
Eontnaia) s Ermigs)
‘agnl whmriors & unies sarcemTe 4 AT
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Equilibrio
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* aFende 8 DOfEge I3 Dropna poslzions
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Confidenziale

Ciclo di Lavoro: Confronto con il gruppo

1l grafico sattn mosira come questn gruppo affronta Il avorn e dove | memion focailzzan (3 loro atenzione. Ognl

grafico rmopresanta una fase del Cicko o Lavorn. Le persone con puriegg simil sono raggruopats sulla stessa
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Facetb

Tools - Facet 3 - Benefits SLR

* Allow to receive a more compete and impartial feedback

regarding the effectiveness of the individual leadership style
involving different reviewers

* Compare the individual Facetb characteristics with the results
of a 360° evaluation of leadership competencies

* Facilitate the identification of strengths and development
areds in order to create an action plan to maximise
leadership effectiveness

Performance Technology Solutions Srl © — All Rights Reserved
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FacetbS ° PTS

Tools - Facet 3 - Reports SLR

euro
@Neuro\r\ew
Au \0
audi
mScape q u
Facet 2
@360
\J\;_\I\‘S\I\\e%

Applications:
* Development and coaching specific for leadership
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* Open comments 2 e IR

mmmmmmmmmmmmmmmmmmmmm

* Comparison between Facetb and 360 evaluation e ]

resu Its “”“m“ﬁ:mw"*
* Guide for development

Sopra 13 agerak - SemcwluEzloe, Sare 1 gagendk - Seprdvwlurzime.

Note: =
* In order to have this report you must fill out two
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guestionnaires: Facetb and Facetb SLR T

Cap acquiste: al terza seaenae gl dim, ma ren secenae Facers
Capadi natrall: al heraa seenae Racds & saaenae (il al
Capadi che han b i WO H gl hT2d M seconae FICas 5ld sec
Capadia Lasa: al hera seenae RICES, M nen s&cena

Performance Technology Solutions Srl © — All Rights Reserved



O PTS

Facet:

Tools - Facet 3 - Benefits Su

eur
A “:’d'\
e AU
ScaP
D o D
’ w;.:ssu'\‘eaeo

* This tool is integrated in a development program with the
following learning objectives:

v'Recognise the importance of effective and continuative
communication

v’ Describe how neuroscience influences our communication

v'Identify natural strengths and current areas for development
regarding the 5 SuperSkills

v'Acquire techniques and tools for improving each SuperSkill
v Facilitate the creation of a development plan
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Facet:

Tools - Facet § - Report Su

Applications:
* Development and coaching specific for
communication

Contents:

* Analysis of 5 fundamental competencies
for an effective communication (Presence,
Hyper-awareness, De-coding, Voicing,
Flow control)

* Action Plan
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Tools - NeuroView. - Description

- Administration: 180° evaluation (leader self-evaluation and
evaluation of direct reports)

* Type of analysis: leadership competencies
* Number of questions : 16

* Time: 10 minutes
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Tools - NeuroView. - Benefits and Reporting [ -

* Analyse the actual level of
leadership practices that have an
Impact on creating trust within the
team

* Provide specific suggestions to
improve leadership effectiveness
and team trust level

* Facilitate the creation of a
professional development plan

Performance Technology Solutions Srl © — All Rights Reserved
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Tools - SUIte360 - Description
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- Administration: 360° evaluation(self-evaluation, supervisor,
peers, reports, etc.)

* Type of analysis: competencies (managerial, leadership,
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emotional intelligence, etc.)

___________________________________________________________

* Author:. Kenneth Nowack
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Our Consulting Approach

1) Performance Analysis
?) Cause analysis of performance gaps

3) Identification and design of integrated solutions in line with
the results of the analysis

4) Implementation of interventions and change management

5) Constant monitoring and evaluation of results achieved
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Our Consulting Services

* Organisational Consulting:

v’ Facilitation of organisational change processes

v" Analysis and review of processes

v Competency mapping

v" Analysis, design and implementation of performance evaluation systems
v Talent identification and retention

v" Analysis and improvement of team performance

* Monitoring the effectiveness of interventions
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For more information

www.ptsonweb.com

info@ptsonweb.com

@ +39 027209 45 14
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